ADVANCED MEMORY CARDS - FRONTS - Double-sided / Flip on long edge / 100%

M - MEMORY

M - MEMORY

M - MEMORY

PROFILE DATA

O

Persistent preferences

M - MEMORY

SHARED WORKFLOW
STATE

O

Status and intermediate information
shared across loops or participants.

M - MEMORY

EXTERNAL SYSTEM
OF RECORD

O

Authoritative information maintained
by another organizational system.

M - MEMORY

EVENT LOG

O

A time-ordered record of actions,

changes, decisions, and outcomes.

CASE LIBRARY

O

A collection of prior situations

CREDENTIAL STORE

O

Protected identities
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ADVANCED MEMORY CARDS - BACKS (MIRRORED) - Double-sided / Flip on long edge / 100%

M - MEMORY

M - MEMORY

M - MEMORY

Contents

- Authoritative records

- External identifiers

- Source-system status
Strategic Question
Why does this loop need this memory
resource to create value?
Consider

? How will we know that its information is fit for
this use?

? What dependency does this source create, and
what happens when systems disagree or

M - MEMORY

Contents

- Current status

- Ownership and handoffs

- Intermediate results
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? Who may update shared state, and how will
conflicting or stale updates be resolved?

M - MEMORY

Contents

- Preferences

- Permissions

- Relevant history
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? Which personal attributes are appropriate to
use, and how can people inspect or correct

M - MEMORY

Contents

- Service identities
- Access tokens
- Permission scopes
Strategic Question
Why does this loop need this memory
resource to create value?
Consider

? How will we know that its information is fit for
this use?

? What is the minimum authority required, and
who is responsible for protecting and renewing

Contents

- Prior cases

- Outcomes

- Patterns and exceptions
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? What makes a prior case relevant, and how will
important differences be recognized?

Contents

- Timestamps

- Actions and actors

- Outcomes and exceptions
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? Which events need to be traceable, and who
should be able to review them?
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