
ADVANCED ORCHESTRATION CARDS - FRONTS - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

TRIGGER A START

Start when a defined condition,
event, signal, or time occurs.

INPUT Trigger condition plus available payload

OUTPUT Validated request to start one or more
loops

O - ORCHESTRATION

ROUTE WORK

Select one or more paths according
to conditions or routing information.

INPUT Current result plus routing facts

OUTPUT Work sent to the selected path or
paths

O - ORCHESTRATION

START IN PARALLEL

Send work to multiple loops at the
same time.

INPUT Shared or partitioned starting information

OUTPUT Multiple bounded loop inputs

O - ORCHESTRATION

JOIN WORK

Synchronize or combine results from
multiple paths.

INPUT Results and status from two or more
paths

OUTPUT One combined or synchronized input

O - ORCHESTRATION

WAIT AND RESUME

Preserve the current state until a
condition, event, time, or response
permits continuation.
INPUT Current work state plus wait condition

OUTPUT Resumed work state or timeout result

O - ORCHESTRATION

REPEAT

Intentionally run a step or loop again
until a completion condition is met.

INPUT Current result plus continuation condition

OUTPUT Next iteration or completed result



ADVANCED ORCHESTRATION CARDS - BACKS (MIRRORED) - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

Input
Trigger condition plus available payload

Output
Validated request to start one or more loops

Provides
- Conditional or timed start
- Trigger information

Strategic Question
Which event or condition should mobilize this
capability?

Consider
? Who or what owns the event and its definition?
? What happens if the event is missed or

incorrect?

O - ORCHESTRATION

Input
Current result plus routing facts

Output
Work sent to the selected path or paths

Provides
- Conditional routing
- Alternative paths

Strategic Question
What knowledge or authority is needed to
send work to the right destination?

Consider
? Who defines and reviews the routing rules?
? What happens when no path is clearly

appropriate?

O - ORCHESTRATION

Input
Shared or partitioned starting information

Output
Multiple bounded loop inputs

Provides
- Concurrent work
- Multiple active paths

Strategic Question
What value is created by doing these
activities at the same time?

Consider
? What dependencies could prevent the work

from proceeding independently?
? Who or what coordinates the results?

O - ORCHESTRATION

Input
Results and status from two or more paths

Output
One combined or synchronized input

Provides
- Joined inputs
- Synchronization point

Strategic Question
How should results from different loops
become one coherent result or decision?

Consider
? How will conflicts or inconsistencies be

resolved?
? Who is accountable for the combined result?

O - ORCHESTRATION

Input
Current work state plus wait condition

Output
Resumed work state or timeout result

Provides
- Controlled pause
- Resume condition
- Preserved context

Strategic Question
What must happen before this work can
safely continue?

Consider
? Who or what is responsible for restarting it?
? How will changed circumstances be

recognized?

O - ORCHESTRATION

Input
Current result plus continuation condition

Output
Next iteration or completed result

Provides
- Intentional iteration
- Completion check

Strategic Question
What recurring capability are we trying to
establish or improve?

Consider
? What should be learned across repetitions?
? When should the process itself be reconsidered

or redesigned?



ADVANCED ORCHESTRATION CARDS - FRONTS - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

RETRY OR RECOVER

Try again after failure, potentially
with changed inputs, tools, or
strategy.
INPUT Failed result plus recovery context

OUTPUT New result or terminal failure

O - ORCHESTRATION

USE A FALLBACK

Switch to an alternative loop, tool,
source, or reduced service when the
preferred path cannot continue.
INPUT Blocked work plus fallback condition

OUTPUT Work redirected to an approved
alternative

O - ORCHESTRATION

QUEUE WORK

Hold and order work until capacity or
another required resource becomes
available.
INPUT Work item plus priority and queue

information

OUTPUT Ordered work released when ready



ADVANCED ORCHESTRATION CARDS - BACKS (MIRRORED) - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

Input
Failed result plus recovery context

Output
New result or terminal failure

Provides
- Recovery attempt
- Changed retry strategy

Strategic Question
What failures should this system be prepared
to absorb and recover from?

Consider
? What change or investment would reduce

repeated failures?
? When should recovery shift to human

intervention?

O - ORCHESTRATION

Input
Blocked work plus fallback condition

Output
Work redirected to an approved alternative

Provides
- Alternative path
- Reduced or substitute service

Strategic Question
What capability must remain available when
the preferred approach fails?

Consider
? What reduction in quality, speed, or service is

acceptable?
? Who owns and maintains the fallback?

O - ORCHESTRATION

Input
Work item plus priority and queue information

Output
Ordered work released when ready

Provides
- Controlled sequencing
- Capacity management
- Backlog handling

Strategic Question
How should work be handled when demand
exceeds available capacity?

Consider
? What should receive priority, and why?
? How should delays or rejected work be

communicated?


