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TO - TOOL

TO - TOOL

TO - TOOL

WRITE OR UPDATE
DATA

Q,

Create, change, or remove
information in a memory resource or

connected system.

TO - TOOL

SEND OR PUBLISH

Q,

Transmit information to a person,
group, channel, or external audience.

TO - TOOL

USE AN EXTERNAL
SERVICE

Q,

Invoke a connected application or
API that may read or change
external state.

TO - TOOL

RUN CODE

Q,

Execute a script, query, command,
program, or automated procedure.

CALENDAR

Q,

Read, create, update, cancel, or
respond to schedules and events.

BOOKING SYSTEM

Q,

Reserve, change, or cancel
resources, appointments, rooms, or

services.
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TO - TOOL

TO - TOOL

TO - TOOL

Provides

- Service result

- External action

- Updated external state
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What organizational dependency is created by
relying on this service?

TO - TOOL

Provides

- Delivered message

- Published material

- Notifica}tion or response
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? Who could be affected by this communication,
and what review is needed before release?

TO - TOOL

Provides

- New records

- Updated information

- Deleted or archived data
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What could be affected by changing this
information, and what authorization is required?

TO - TOOL

Provides

- Reservations

- Confirmations

- Availability

- Cancellations and changes
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What financial, service, or cancellation
commitments can this capability create?

I
e

Provides

- Events

- Availability

- Invitations

- Scheduling changes
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? Whose time, authority, and commitments may
be affected by scheduling actions?

Provides

- Computed output

- Automated operation

- System changes where permitted
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What operational or security consequences
could result from executing this code?
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TO - TOOL TO - TOOL

MAKE A CONTROL A SYSTEM
TRANSACTION OR DEVICE

Q, Q,

Purchase, refund, transfer, submit, or Change software configuration,
otherwise create a formal physical equipment, or an
commitment. operational process.
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TO - TOOL

Provides

- Changed system state

- Device action

- Operational adjustment
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What safeguards are needed before the agent
can affect a physical or operational system?

Provides

- Completed transaction

- Receipt or confirmation

- Financial or formal commitment
Strategic Question

How does this capability contribute to the
value of the loop?

Consider

? How will we know that it is performing reliably
enough for this use?

? What level of human authorization and
traceability is appropriate for the transaction?
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