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CH - CHALLENGE

CH - CHALLENGE

CH - CHALLENGE

INCOMPLETE
INFORMATION

9,

Important information is absent

CH - CHALLENGE

GOAL CHANGES

9,

The goal changes after work has
already begun.

CH - CHALLENGE

CAPABILITY
UNAVAILABLE

9,

A needed tool

CH - CHALLENGE

PLAUSIBLE BUT
WRONG

9,

A convincing result is incorrect or
unsupported.

HUMAN TAKEOVER

9,

A person must assume control
before the loop completes.

RESUME LATER

9,

Work pauses and resumes after its
context may have changed.
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CH - CHALLENGE

CH - CHALLENGE

CH - CHALLENGE

Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?
Consider

? How should the system respond when it
occurs?

? Which fallback, pause, or handoff would
preserve the most important value?

CH - CHALLENGE

Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?

Consider

? How should the system respond when it
occurs?

? How will a changed goal be confirmed and
existing work or commitments reconsidered?

CH - CHALLENGE

Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?

Consider

? How should the system respond when it
occurs?

? What information is essential, and when should
the loop ask, qualify its result, or stop?

CH - CHALLENGE

Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?
Consider

? How should the system respond when it
occurs?

? What must be preserved and rechecked before
previously paused work can safely continue?
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Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?

Consider

? How should the system respond when it
occurs?

? Does the person receive enough context,
authority, and support to take over effectively?

Provides
Strategic Question

What does this scenario reveal about the
resilience of the design?
Consider

? How should the system respond when it
occurs?

? What evidence, evaluation, or human judgment
could reveal a convincing error before it causes
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