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BASIC MEMORY CARDS - FRONTS - Double-sided / Flip on long edge / 100%
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WORKING CONTEXT

O

Temporary information assembled
for the current task or loop run.

M - MEMORY

CONVERSATION
HISTORY

O

Prior messages
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DOCUMENT
REPOSITORY

O

A managed collection of documents
and reference materials.
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STRUCTURED DATA OPERATIONAL REFERENCE
STORE RECORDS KNOWLEDGE

Persistent information organized into Business Curated facts

defined fields and relationships.
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BASIC MEMORY CARDS - BACKS (MIRRORED) - Double-sided / Flip on long edge / 100%

M - MEMORY

M - MEMORY

M - MEMORY

Contents

- Policies and manuals

- Research and documentation

- Templates and reference files
Strategic Question
Why does this loop need this memory
resource to create value?
Consider

? How will we know that its information is fit for
this use?

? Which documents are authoritative, and who is
responsible for keeping them current?

M - MEMORY

Contents

- Message history

- Current-session context

- Temporary user preferences
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? Which parts of the conversation should be
retained, and which should be excluded or

M - MEMORY

Contents

- Current task state

- Intermediate results

- Active assumptions
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? What must remain available during the work,
and when should it be discarded?

M - MEMORY

Contents

- Domain concepts
- Rules and guidance
- Worked examples
Strategic Question
Why does this loop need this memory
resource to create value?
Consider

? How will we know that its information is fit for
this use?

? Who establishes its authority and keeps its
guidance accurate and relevant?

Contents

- Customer or case records

- Inventory or service records

- Transaction and workflow history
Strategic Question
Why does this loop need this memory
resource to create value?
Consider

? How will we know that its information is fit for
this use?

? Which operational records are appropriate, and
what consequences could follow from

Contents

- Records and fields

- Relationships and identifiers

- Persistent state
Strategic Question

Why does this loop need this memory
resource to create value?

Consider

? How will we know that its information is fit for
this use?

? Which fields are genuinely needed, and who
has authority to access or change them?
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