
BASIC ORCHESTRATION CARDS - FRONTS - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

START A LOOP

Begin with valid input from a person,
interface, system, event, or
schedule.
INPUT External request, signal, or starting

information

OUTPUT Checked input ready for this loop

O - ORCHESTRATION

RECEIVE FROM A
LOOP

Accept work, results, and context
from another loop.

INPUT Result and context from a prior loop

OUTPUT Checked input ready for this loop

O - ORCHESTRATION

PASS TO A LOOP

Send the current result and
necessary context to another loop.

INPUT This loop's result and relevant context

OUTPUT Defined input for the receiving loop

O - ORCHESTRATION

RETURN A RESULT

Deliver the result to the initiating
person, interface, system, or
process.
INPUT This loop's completed result

OUTPUT Result delivered through the agreed
channel

O - ORCHESTRATION

END A LOOP

Mark the work as complete without
passing it to another loop.

INPUT Completion state and final context

OUTPUT Recorded loop completion

O - ORCHESTRATION

HUMAN HANDOFF

Transfer work, context, and
responsibility from the loop to a
person.
INPUT Current work and relevant context

OUTPUT Human ownership of the work



BASIC ORCHESTRATION CARDS - BACKS (MIRRORED) - Double-sided / Flip on long edge / 100%

O - ORCHESTRATION

Input
External request, signal, or starting information

Output
Checked input ready for this loop

Provides
- Defined entry point
- Valid starting information

Strategic Question
What organizational need or opportunity
justifies starting this work?

Consider
? Who or what has authority to initiate it?
? What commitment does starting it create?

O - ORCHESTRATION

Input
Result and context from a prior loop

Output
Checked input ready for this loop

Provides
- Loop-to-loop handoff
- Validated incoming work

Strategic Question
What must this loop receive to do its work
successfully?

Consider
? Who or what is responsible for providing it?
? How will the loop know that it is complete and

trustworthy?

O - ORCHESTRATION

Input
This loop's result and relevant context

Output
Defined input for the receiving loop

Provides
- Directed connection
- Clearly described handoff

Strategic Question
What becomes possible by passing this work
to another loop?

Consider
? What context must accompany the handoff?
? Where does accountability sit after the handoff?

O - ORCHESTRATION

Input
This loop's completed result

Output
Result delivered through the agreed channel

Provides
- Returned result
- Clear completion response

Strategic Question
Who will use this result, and what decision or
action should it support?

Consider
? What evidence will make the result trustworthy?
? How should limitations or uncertainty be

communicated?

O - ORCHESTRATION

Input
Completion state and final context

Output
Recorded loop completion

Provides
- Explicit stopping point
- Final status

Strategic Question
What evidence shows that the work has
created enough value to stop?

Consider
? Who decides that it is complete?
? What should be retained for learning, review, or

future work?

O - ORCHESTRATION

Input
Current work and relevant context

Output
Human ownership of the work

Provides
- Ownership transfer
- Human control
- Clear stopping or resumption point

Strategic Question
Where does human judgment create value
that automation should not replace?

Consider
? Who needs the authority and capability to take

over?
? What context must be available for an effective

handoff?


